
ACP is a multi-purpose or universal tool for solving complex problems (problem
solving...), implementation of projects for eliminating chronic losses, handling
cases with underachievement of KPI (Key Performance Indicators)…

The tool guides the user step-by-step, from the beginning of the solving through
root cause, to the final elimination. The tool allows us tidy tracking and direct
monitoring if implemented actions bring results.

With an ACP tool, you can upgrade or replace classical analysis methods, usually
documented in paper form, such as: QC story, A3, 8D report, and other similar
tools for problem solving, projects of eliminating chronic losses by the structure of
PDCA, DMAIC …

Analysis of Causes for Problem

Solving problems and 
chronic losses:

✓ Structured and efficient.

✓ With a computer, without 
loss of information, and a 
simple history overview.

✓ Universal and designed on 
the basis of the world's 
proven methods.
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Usage:
✓ To solve complex problems.

✓ For implementing projects, 
eliminating losses, according 
to the principle 6 SIGMA, 
PDCA.

The advantages and purpose of ACP tools:

✓ Information is stored on the web server, which we can access with a 
username and password, anywhere we have internet access.

✓ Save materials, since there is no need to print documents.
✓ We are more efficient because there is no need for copying, scanning, 

archiving documents.
✓ Enter data in one place. Display is possible on different positions and in 

different shapes. 
✓ We are not limited by space.
✓ Besides textual interpretation, it is also possible to add documents and 

interpretations on images directly (photos, documents and evidence).
✓ Keeping all cases (problems and projects), and certain activity is centralized in 

a common list. 
✓ Showing a direct link between the present case and performed activities.
✓ The database of all cases is meaningful and archived in one place; no 

searching for documents across different locations.
✓ Searching for previous cases and findings is easy and quick.
✓ Direct communication to activity holders, superiors, participants, who have 

entered e-mail.
✓ Automatic notification of latecomers, forwarding messages, exporting 

selected activities to calendar.
✓ Integrated standard analytics of missed deadlines, activity owners, results, and 

trend of progression…
✓ Possible exporting to excel for individual data processing.

Computer application PERFORMANCE STORYBOARD® allows you to:
✓ Shorten a case process time up to 25%.
✓ Increase OUTPUT by 45%.
✓ Improve supervision and transparency between all hierarchical levels by 100%.
✓ Improve satisfaction of employees.
✓ Raise the quality and robustness of information processing in real time.


